Neanias

Kick-off Meeting

27-29 November 2019
Athens, Palamas building

48, Akadimias str. & Sina str., 105 62 Athens

Agenda
Wednesday 27 November

Introduction and kicking off of all activities

Start Time
09:00 Welcome & Round Table

09:40 Project objectives

10:10 Contribution to EOSC strategy and goals
Under Water Research Sector

11:05 Coffee break

11:25 Space Research Sector

11:50 Atmosphere Research Sector

12:15 Core Services

Engagement of the 3 Sector Communities
13:10 Lunch

14:10 Data Management Plan, IPR and Licensing
Communication, Dissemination & Outreach
Exploitation and Sustainability

Innovation Issues and Actions
Management organization, tools & procedures

16:10 Coffee break
Consortium agreement, Administrative &
Financial aspects

17:00 Quality Assurance & Risk Management

17:30 End of the day
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Session Title and Info Presenters / Contributors

Prof. M. Roussopoulos (NKUA),
All

Prof. M. Roussopoulos (NKUA),
E.Petra (NKUA)

Dr. G. Papastefanatos (ATHENA)
Prof. P. Nomikou (NKUA)

Dr. E. Sciacca (INAF)

Prof. S. Rapsomanikis (ATHENA)
Dr. R. Lovas (SZTAKI)

Dr. U. Becciani (INAF)

G. Kakaletris (CITE)

D. Martinez (RICOH)

Th. Rokkas (INCITES)

Dr. K. Kovacs (INNOMINE)

N. Chondros (NKUA), G.
Kakaletris (CITE)

M. Hatzopoulos (NKUA), K.
Papadaki (NKUA)

G. Kakaletris (CITE) /
K.Kakaletris (CITE)



Thursday 28 November

Follow-up technical session

Start Time
09:00
09:15

Partner arrival — Parallel sessions planning

Existing EOSC & Core Services. Per partner
presentation of existing TRL6-TRL9 services for reuse
and exploitation in NEANIAS

Thematic Services. Datasets & Software Status

Coffee break
Thematic Services. Datasets & Software Status
(continued session)

Business Cases Energy & Smart Cities

Service Provisioning. Releases, builds, integration,
testing / validation, code management, quality
control, deployment etc

Innovation Actions. Open calls, Hackathons, etc
(parallel session)

12:40
(parallel
session)
Lunch

KPIs. Refinement, breakdown and assignment.

Coffee break

Management — Open Matters. Refining processes,
Committees and Responsibilities

Management Platform and Training. Ticketing
system, workspace structure, best practices, data
management platform

End of the day

Session Title and Info Presenters / Contributors

Chair: Dr. R. Lovas
Contributors: all WP6 and
WP8 partners

Chair: Eva Sciacca
Contributors: all WP2, WP3,
WP4 partners

Chair: Eva Sciacca
Contributors: all WP2, WP3,
WP4 partners

Z. Mantas (EUNICE), R.
Vitorino (UBIWHERE)

G. Papanikos (CITE), G.
Kakaletris (CITE)

K. Kovacs (INNOMINE), E.
Petra (NKUA), Th. Rokkas
(INCITES)

Chair: E. Petra (NKUA)
Contributors: K. Karantzalos
(ATHENA), D. Sala (RICOH),
All partners

E. Petra (NKUA)

G. Kakaletris (CITE)



Friday 29 November

Partner arrival — Parallel sessions planning
09:15 EOSC. Technologies and resources, plans for the next
12 months, synergies, distribution of responsibilities,
Specific data policies, identified and future
collaboration, events, discussion

ECTCMMN capacity Building
11:00 Coffee Break

11:30 Synergies. European Rls, Research Communities and
other positioning of NEANIAS.

Findings — Next actions

Lunch Break

Open Discussion Assorted topics, Quality Assurance,
Management Procedures etc

End of kick-off meeting
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10:10 Open and FAIR Strategy. Technologies and resources,
plans for the next 12 months, dependencies,
distribution of responsibilities, Specific data policies,
identified and future collaboration, discussion

EOSC, EU - RI and Strategies: details and actions

Start Time Session Title and Info Presenters / Contributors

Dr. G. Papastefanatos
(ATHENA), R. Lovas (STZAKI)

Natalia Manola, Elli
Papadopoulou OpenAIRE)

N. Chondros (NKUA)

Chair: Petra Eleni (NKUA)
NEANIAS partners related to
EU RI projects and thematic
sector research groups

M. Roussopoulos (NKUA),
WP leaders

All



